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Chairman’s Report – Richard Ayton 

 

Another year has passed and I am pleased to report that the Foundation continues to develop its plan to 

become the primary vehicle for ‘giving’ in Northland. By their nature Community Foundations take time to 

develop as the main source of finance is bequests which hopefully have a long lead in time as every donor 

deserves a long and enjoyable life first. The Foundations role is in planning for the donation to occur at an 

unknown point in the future. Northlands Foundation is very much in the development phase and the main 

benefit of its present work will be seen in the future. 

2017 has been a year of re-organisation following the departure of our manager Ros Martin and the 

appointment of Greta Buchanan to replace her. Community Foundations are a unique beast and it always 

takes time for a new manager to get up to speed. The transition was not helped by the two month gap between 

managers. I am pleased to report that Greta has picked up the reins and is now in position to take the 

Foundation forward. The hiring of administrative support (Sophie Lane) has helped. The Trustees thank both 

Greta & Sophie for their efforts over the year. 

There has been one departure from the Foundation. Ken Couper has resigned. Ken was a vital part of the 

Foundation through the Project Promise years and will be missed. This leaves the Foundation with two trustee 

vacancies and one of the first actions must be to appoint new Trustees. 

The Foundation recently held a Strategic Planning meeting and is due to confirm a new Strategic Plan which 

will put the emphasis on its core obligation to raise funds to benefit Northland by way of mainly bequests but 

also giving programs.  

Our relationship with The Northland District Health Board continues and we are grateful for the Boards 

support. The establishment of a Health Fund will now allow us to promote this as a means of contributing to 

Health in Northland. 
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Grants Panel Report – Margareth Broodkoorn 

 

 

Northland Grassroots Grants Panel: 

 

The Northland Grassroots Grants Panel responsibility and aim is twofold, to support our local community to 

apply for funding as appropriate, and to oversee the submission, assessment and allocation of funding 

applications.  The Northland Foundation Grants Panel acts on behalf of the Tindall Foundation as a Funding 

Manager where applications can be submitted by members of the public within the criteria set by the Tindall 

Foundation.    

 

As a Tindall Foundation Funding Manager, we receive the sum of approximately $90,000.00 per year for 

three years (from 2018) for allocation to charities, including a 10% contribution to the Northland Foundation 

for allocation expenses.  The Grants Panel met on 9th September 2017 to discuss 21 applications totaling 

$164,410. We had $83,878 to distribute. The panel worked extremely well together to approve 13 

organisations who have received $83,878 in grants. 
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Applicant 
Awarded 

Amount 

Whangarei Budgeting Service  $10,000 

Bay of Islands Community Centre – Youth and Bubs Initiative $3,878 

Dargaville Early Years’ Service HUB  $15,000 

HIPPY Dargaville $10,000 

KidsCan $6,000 

Rongopai House Community Trust $5,000 

Mid North Family Support $5,000 

WINGS $5,000 

Multicultural Whangarei  (Whangarei Migrant Centre inc) $3,000 

Kerikeri Foodbank $4,000 

Far North Community Foodbank Trust $5,000 

Volunteering Northland $10,000 

Victim Support  $2,000 

Total awarded $83,878 

 

 

Volunteering Northland was one of the Tindall Grassroots Fund recipients and has recently promoted a new 

volunteer relationship between the Papermill and the Falls Estate. Ros Martin (previous Manager of the 

Northland Foundation and new Manager of the Falls Estate) was involved and states:  

“Many of our residents have been keen gardeners and love the chance to do something 

meaningful and special for a group of people in the community who are achieving to their 

highest ability.”  

 

The Papermill Business Manager, Paula Lang says that they have been thrilled to have the Falls Estate 

become associated with The Papermill.  

“While we would love to tend to the gardens ourselves, it’s just not possible – so we are 

very grateful to The Falls Estate. What they achieved in a morning is more than we could 

have ever imagined, and we look forward to keeping in touch in a variety of ways with 

the staff and residents.” 
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Figure 1: Photo taken by Bart van der Meer from Volunteering Northland, staff and residents from 
the Falls Estate at the Papermill volunteering their time to tidy their gardens. 

 

As chair of the Northland Grassroots Grants Panel I would like to thank the panel members for the unwavering 

commitment and would like to recognise their contribution in assisting the Northland Foundation in 

maintaining the Tindall Foundation Funding Manager status.  

 

Northland Grassroots Fund GRANTS PANEL MEMBERS 

 

AREA  NAME PROFILE  

Kaipara Debbie Evans CEO, Kaipara Community Health Trust  

Kaitaia / Far North  Rosemary 

Archibald 

Archibald Motors, Kaitaia and Northland Foundation 

Trustee 

Bay of islands Mahmood Khan BDO Spicers, Kerikeri 

Waipu/Mangawhai/ 

Maungaturoto 

Jo Roberts  ex KDC Councillor, and community representation in 

Mangawhai  

Whangarei/ 

Hikurangi/Tutukaka 

Margareth 

Broodkoorn 

Trustee, Northland Foundation  
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Health Fund Plus Fundraising and Grants Report: 

 

Northland DHB and the Northland Foundation have an established joint Health Fund Plus Committee 

comprising membership from both organisations that oversees the funds within the Northland DHB Charitable 

account.   The Northland DHB Charitable account contains funds that have been donated to Northland DHB 

services and are allocated to various units and wards, as well as a miscellaneous fund if the donation was 

not specific to an area.  

 

The Health Fund Plus Committee determines the priority projects for funding, the annual fundraising 

campaigns to be undertaken, and how the annual earnings from the Committee will be distributed.  Seven 

applications were approved by the Committee in the last financial year for the Northland DHB and are listed 

in the table below. 

 

Charitable Accounts Committee Applications 

30th of Sept 2016 to 30th of Sept 2017 

Requested Amount 

Diabetes Fun Run - Promotion $751 

Kaitaia Renal Unit - Headphones for TV Sets $245 

TV Sets - Community Dental $2,050 

Eye masks for patients to improve sleep $1,850 

Jim Carney Cancer Treatment Centre dishwasher $2,030 

Petrol Vouchers for Renal $200 

Snow Planet trip for young diabetes patients $677 

Sum Total $7,803 
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Dee Telfer, Head Nurse, of the Jim Carney Cancer Treatment Centre was a recipient of the Health Fund Plus 

grant for a new dishwasher. Staff at the Centre provide patients with hot drinks during their treatment to make 

their stay more comfortable. These cups need to be hygienically cleaned via the Centre dishwasher. 

Unfortunately, the Centre’s dishwasher broke down and needed to be replaced. Cancer and Blood Service 

Nurse Manager Dee Telfer said: 

 

“The single use dishwasher was not durable for our service. When it broke down we had the 

opportunity to assess what kind of dishwasher would better suit our needs given we use it all 

day every day. Our upmarket dishwasher is a godsend. It’s a two-drawer Fisher & Paykel so 

it enables high use and ensures we have cups available for patients all day long.” 

 

 

Figure 2: Photo taken by Liz Inch of Northland DHB of Dee Telfer, Head Nurse from the Jim Carney 
Cancer Treatment Centre with the new Dishdrawer. 

 

Caring in Comfort - Recliner Chairs Fundraising for Hospitals 

Northland Foundation through Health Fund Plus developed a sponsorship proposal that would help fund the 

purchase of up to 47 recliner chairs/beds suitable for family members to sleep in beside a patient. The 

Foundation collected $30,300 in funding for 21 chairs. Sponsors included: the Tutukaka Coast Lions Clubs, 

Onerahi Lions Club, Kamo Club, Contractors for Charity, Whangarei Lions Club, and Gallagher. The chairs 

have been purchased and placed in the Wards with Sponsor’s logos on each chair. Members of the hospital 

team, patients and sponsors turned out to celebrate the arrival of the first set of chairs. 
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Figure 3: Photo taken by Liz Inch of Northland DHB of staff, fundraisers and patient enjoying the 
new recliner chairs. 

 

Contact Energy Fund 

The Northland Foundation also manages the Contact Energy Fund on behalf of the Northland DHB. The 

Contact Energy Renal Fund continues to support Northland dialysis patients by funding applications of up to 

$1,000 towards items that would improve their quality of life on home dialysis.  

 

The Contact Energy Renal Fund was set up in 2009 with an original endowment of $28,200 to help renal 

patients dialysing themselves at home. The Northland Foundation manages the Fund on behalf of Northland 

DHB. Under prudent investment by the Foundation the Fund had grown to a maximum of $30,100 by 

February 2017 (when the last Term Deposits was broken), which would have been over $38,000 if payments 

had not already been made to fund a seminar and patient grants. Twenty-two grant applications were 

approved in the last financial year for renal patients’ resources to support their quality of life. 

Whangarei man Hank Woelders, 61, received a La-Z-Boy recliner thanks to the Contact Energy Renal Fund 

and needs to plug into a Homechoice PRO dialyser every night. Hank first went on dialysis following kidney 

failure in 2006, which is likely connected to his diabetes, which first occurred at age 12. Hank said dialysis 

isn’t too draining, but he has had six heart attacks, been in and out of hospital frequently and needs regular 

rests on a quality chair.  

“It’s just right for having a bit of R&R.”  “[The fund] is a great help, it’s really appreciated. I’m sure 

there are a lot of happy people out there who have had the same thing happen to them.” 
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Figure 4: Photo taken by Liz Inch of Northland DHB of Patient Hank Woelders, centre, with partner, 
left, and sister, right 

Countdown Kids – Hospital Appeal 

The Northland Foundation manages the fundraising accounts for the Countdown Kids Hospital Appeal 

Campaign. Over 7,500 children and babies are admitted to one of the four Northland hospitals each year. 

Funds raised by the Countdown Kids Hospital Appeal help Northland DHB Maternal and Child Health 

Services afford much-needed medical equipment. Countdown Kids Hospital Appeal raised $96,054 in 2016. 

Since 2007, over $677,000 has been raised nationally for Northland.  

 

Figure 5: Photo taken by Liz Inch of Countdown Kids Hospital Appeal Cheque Presentation  

The balance at end of the 2017 financial year for the Health Fund Plus was $250,278 with 28% of funds 

allocated to Child Health Services.  



9 | P a g e  

 

  Manager’s Report – Greta Buchanan 

 

The beginning of 2017 was a transitional period for the Foundation with Ros Martin stepping down and the 

appointment of the new Manager, Greta Buchanan. Sophie Lane was also appointed during this time as the 

new Accounts Administrator. 

The Foundation has made good progress on donations and bequests. Promised funds to the Foundation 

now stand at an estimated $12 million. Funds under the management are $1,100,357. 

The Foundation’s Endowment Funds are managed and invested by Craig’s Investment Partners (Craig’s), 

Whangarei. Craig’s portfolio performance since December 2016 was 5.61% per annum. This is in line with 

the long run expected gross return of the Balanced Income portfolio 5.2% to 6.2%. The Foundation is always 

looking for better returns and fees for services and will be conducting a review of its investment portfolio 

performance in 2018. 

It was unfortunate to lose Ken Couper one of the founding Trustees of Project Promise. The Foundation will 

be conducting a Board Skills Matrix Review and appointing two new Trustees in 2018. 

The 2017 Community Foundation’s NZ Criteria Review highlighted that the Northland Foundation is operating 

well but still needs to work towards being independent from other organisations, build a discretionary 

endowment fund, participate in a community initiative or consultation, and communicate regularly with the 

public. 

 

These issues highlighted the importance of developing and actioning the following strategies in 2018; a new 

strategic plan, marketing and communication plan, donor acquisition plan, conduct community consultation, 

and create a funding strategy for the Foundation’s operational costs. 
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The Manager has met with a number of community organisations and funders to discuss partnering on the 

Vital Signs community research. However, due to the research being identified as too resource intensive at 

a time of development and growth, for the Foundation, the project was put on hold.  

 

The Foundation’s website has been updated and refreshed and a universal Donate button is now on our 

website with Paypal options and a donate page. Regular ¼ page advertisements are placed in the local 

newspapers and media releases presented to NZME. The Foundation’s social media sites Facebook and 

Twitter have been updated regularly with newsfeeds. A database of local Northland businesses and 

professional advisors is being developed and a regular newsletter is planned to be sent to 2,000 people in 

Northland.  

 

Community Endowment Funds 

Interest in the Community Endowment Funds continue to grow with two new community endowment funds 

established this year: Waitangi National Trust and Puketi Forest Trust. The Foundation also continues to 

manage and support the development of six funds: the Kauri Club Fund (Sport Northland), CHART Fund, I 

Have a Dream Charitable Trust (Whangarei), Volunteering Northland, Waipu Surf Lifesaving Club, and 

Community Self-Help Fund. The Manager has also met with four community organisations this year 

interested in establishing community endowment funds which included: Whangarei Netball Club, Whangarei 

Museum, Whangarei Youth Space, Whangarei Hearing Association and Deaf Association NZ.  

 

 

Figure 6: Photo taken by Puketi Forest Trust  
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Local Endowment Funds  

There are three Local Endowment Funds: The Far North Betterment Fund, Northern Wairoa Fund, and Waipu 

Fund. All the funds continue to grow with interest and meetings have been held with two of the three 

committees involved in the funds to establish communication and development plans. The Waipu Fund 

received a gift of $5,000 from Sunny Riordan for a sun shade for the local the Waipu playcentre.  

 

Northland Grassroots Fund  

The Northland Foundation was once again approved by The Tindall Foundation to be the Funding Manager 

for Northland for the next three years.  The Grants Panel met on 9th September 2017 to discuss 21 

applications totaling $164,410 worth of requests and had $83,878 to distribute, 13 organisations were 

approved and funding was distributed. 

 

Figure 7: Photo taken by Victim Support, Northland Grassroots Fund Grant Recipients  
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Northland District Health Board – Health Fund Plus  

The Northland Foundation continues its relationship with Northland District Health Board (DHB) managing its 

charitable accounts and fundraising campaigns. The Manager reports to the Health Fund Plus Committee 

which meets bimonthly to approve funding and fundraising applications for the Northland DHB. The 

Foundation has been reviewing current processes and establishing more effective reporting, granting and 

financial management processes. The Foundation has also established an online sharing platform with the 

Northland DHB and all relevant files are now shared with the Northland DHB on Dropbox.  

The fundraising campaigns include the Countdown Kids Hospital Appeal, Caring in Comfort – Recliner Chairs 

for Wards, Cancer Treatment Centre – Buy a Brick Campaign. These campaigns are listed in more detail 

below:  

- The 2016 Countdown Kids Hospital Appeal raised over $96,054. Funds raised help Northland DHB 

Maternal and Child Health Services afford much-needed medical equipment. Since 2007, over 

$677,000 has been raised nationally for Northland. 

- Caring in Comfort: Recliner Chairs for Wards: The Foundation has collected $30,300 in funding and 

purchased 21 chairs to date. 

- Cancer Treatment Centre – Buy a Brick Campaign: Bricks continue to be purchased for the Donor 

Wall inside the Jim Carney Cancer Treatment Centre. Staff have requested that the Wall be brightened 

and the Committee are currently investigating options for this.  

 

Figure 8: Photo taken of the Jim Carney Cancer Treatment Centre  
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The Foundation also manages and administers applications for funding from the Capital Expenditure Fund 

and Contact Energy Fund.  

- The Health Fund Plus Committee approved 7 applications for funding and granted out a total of $7,803 

from September 2016 to September 2017. Funds were approved for a diabetes fun run, renal unit 

headphones and TV sets, TV sets for Community Dental Units, eye masks for patients to improve 

sleep, dishwasher for the Jim Carney Cancer Treatment Centre, petrol vouchers for Renal Unit, and 

a Snow Planet Trip for young diabetes patients.  

- The Contact Energy Fund approved grants for 22 renal unit patients for a total of $20,135. Grants 

included funding towards patients’ electricity costs, new furniture, household costs, and health costs. 

Future plans:  

The Foundation strives for enhanced philanthropic giving in Northland for the betterment of its community 

now and forever. With $12 million anticipated funds and $1 million under management the Foundation is well 

on its way to providing this wonderful community asset for Northland. 2018 will continue to be a year of review 

and development as strategic plans, and new more effective processes are established. 

 

Looking forward to another exciting, challenging and successful year in 2018. 

 

Figure 6: Photo taken from the Community Foundations New Zealand Workshop  
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Contact Information 

RICHARD AYTON 

CHAIRMAN 

 GRETA BUCHANAN 

MANAGER 

 

 

 

 

 

Phone 09 407 7099 Email:  

richard@lawnorth.co.nz 

 Phone 021 558 224 Email: 

greta@northlandfoundation.org.nz 

 

Address PO Box 10011, Te Mai 0143 Phone 021 558 224 

Email greta@northlandcommunityfoundation.org.nz 

Website www.northlandfoundation.org.nz 

Facebook https://www.facebook.com/northlandcf/  

Twitter https://twitter.com/NorthlandFound  

Charity number: CC21065 

 

mailto:greta@northlandcommunityfoundation.org.nz
http://www.northlandfoundation.org.nz/
https://www.facebook.com/northlandcf/
https://twitter.com/NorthlandFound
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Key Supporters for the Northland Foundation 

 

 

 

 

 

 

 

 

 

 

 If you would like to become a supporter of the Northland Foundation please get in touch with the 

Manager, Greta Buchanan, 021 558 224. 

 

http://www.cocurullo.co.nz/vinceonline/

