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Chairperson’s and General Manager’s Report  
 

This year has been a fantastic year for the Northland Community Foundation with invested funds 

increasing to over $1.2 million, with our largest fund established so far. Craigs Investment Partners (Craigs) 

portfolio performance was also outstanding with returns of 11% for the last financial year (before fees and 

taxes).  

Approximately $400,000 was gifted to the Northland Community Foundation from the Whangarei Hearing 

Association and Alice O’Keeffe Bequest. The funds will be invested for perpetuity and the interest earned 

from the invested funds will be distributed annually to Deaf Aotearoa – Whangarei Branch to identify 

Whangarei residents in need.  

Other Northlanders also showed their support for our community by donating to the Northland Community 

Foundation during 2019. Donations varied from small to large, one-off to ongoing, all providing support for 

their community forever! 

We had an anonymous donor donate $100,000 to the Northland General Fund in 2019. The fund will be 

invested forever, and interest delivered out annually. The interest will be delivered out via the annual 

Northland Grassroots Funding round. It is difficult to know what the needs of Te Tai Tokerau will be in 100 

years, therefore donations to the Northland General Fund will ensure the opportunity for flexibility and 

change depending on the future needs of our community.  

Donors that gift to NCF also often have a special interest that they would like to give to, for example, the 

Northland Sport Fund and Brent Eastwood’s bequest to the Kauri Club Fund. The Northland Sport Fund 

continues to grow through donations, with staff members also recently deciding to establish payroll giving 

into the fund. In total NCF now has 29 funds established (Managed and Promised Funds), and six new 

funds established in 2019. 

A highlight for NCF is the annual distributions of the Northland Grassroots Fund. In 2019 NCF gave 

$91,500 to 13 charitable organisations. This was mainly due to the Tindall Foundation regional funding, 

but also due to generous Northland donors. A total of 34 applications were received in 2019 requesting a 

total of $410,032. Services funded included early years support for children and parents, youth 

programmes, victim support, family support, emergency housing and cultural programmes.  

We now have over $1.6 million funds invested and under management, $13 million promised gifts through 

wills, 1.5 full-time employees, and have gifted back to the community $4.8 million since its 
establishment in 2008! 

Community Foundations only charge 1% on our invested funds each year to support our operating costs. 

When NCF reaches $20 million invested funds it can become self-sufficient, with 1% / $200,000, going 
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towards our operations annually. Currently NCF are lucky enough to have the Northland DHB, Tindall 

Foundation, Oxford Sports Trust, Foundation North, Pub Charities and other business sponsors such as 

Russell Turner Chartered Accountants supporting our operations. Without these supporters NCF would 

not be able to operate for Te Tai Tokerau.  

We would also like to acknowledge the hard work of our Trustees who volunteer many hours to support 

the development of NCF. Our success as a Foundation would also not occur without our wonderful donors 

who have helped establish the special interest funds and donated to our Northland General Funds. The 

Foundation continues to strive for $50 million bequeathed funds for the Northland community!! 

 

General Manager and Chairs Report 

Greta Buchanan and Richard Ayton 
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Treasurer’s and Finance and Distribution Manager’s Report  
 

A $100,000 bequest to the Northland Fund, and the completion of the transfer of over $400,000 to the 

Whangarei Hearing and O’Keeffe Hearing Endowment funds, have boosted the Foundation’s invested 

funds from $625k at the end of the 2017-18FY to over $1.2M at the end of this FY. Existing funds that 

were being held in term deposit have also been transferred to Craigs to increase the long-term return. 

Following the end of the financial year, over $15,500 is expected to be distributed from five of the invested 

funds. This distribution is possible thanks to a portfolio return of over 11%, which is a fantastic result given 

the poor outlook for investments at the start of the year.  

In terms of the Foundation’s operational budget, we ended the 2018-19 Financial Year with a surplus of 

$5510. In general, costs were kept low by reducing our reliance on outside contractors for website updates 

and graphic design work, and by cancelling services no longer needed such as the broadband connection 

at the office in Maunu House. Unexpected costs, such as the implementation of a new Salesforce CRM 

database, were covered by grants. Bequest campaign expenses are covered by a repurposed Tindall 

Foundation grant originally intended for Vital Signs research. The bequest campaign is scheduled to be 

completed in February and is on track to come in under budget. 

Income was largely as expected, with some additional grants which will continue to be spent over the next 

financial year. We received $33,661 in grants from Foundation North and Pub Charity to cover the cost of 

creating a Salesforce CRM database. Some of this has been spent, while the remainder will be spent over 

the first few months of the next financial year as the project is completed. We also received a grant from 

Oxford Trust to cover the wages of HsiEn Soo, our new Marketing and Administration assistant, for 3 

months. We are hopeful that this grant will be received on an ongoing basis to continue HsiEn’s 

employment. 

For the 2019-20 Financial Year, there will be some new costs, for example liability insurance, and some 

increases to existing expenditure, for example a rise in CFNZ membership fees. Remaining costs for the 

CRM database implementation will be paid for using the remainder of the grants obtained in 2019, while it 

is hoped that a grant application to cover the costs of the ongoing partnership with Gravity Lab (for tweaks 

and improvements), as well as associated monthly costs for software needed to collect donations and 

manage application online forms, will be successful. Contracted Admin and Contracted media costs for 

HsiEn and Jancke (our potential new accounts and administration assistant) are intended to be covered 

by grants. Other income is expected to be similar to last year, although there is an increase in fees charged 

due to the growth in managed funds, which attract a 1% admin fee.  
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We also hope to encourage businesses to sponsor our operational costs in return for some advertising via 

our newsletters and webpage. Any events are expected to be cost-neutral, with fees/sponsorship covering 

costs. 

 

Operations Manager and Treasurer’s Report 

Sophie Lane and Gavin Buckingham. 
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Northland Grassroots Fund Chairperson’s Report 
 

The Northland Grassroots Grants Panel responsibility and aim is twofold, to support our local 

community to apply for funding as appropriate, and to oversee the submission, assessment and 

allocation of funding applications. The Northland Community Foundation Grants Panel acts on behalf 

of the Tindall Foundation as a Funding Manager where applications can be submitted by members 

of the public within the criteria set by the Tindall Foundation. As a Tindall Foundation Funding 

Manager, we receive the sum of approximately $90,000.00 per year for three years for allocation to 

charities, including a 10% contribution to Northland Community Foundation for allocation expenses. 

The Grants Panel members include: Debbie Evans (Chair and CEO of Kaipara Community Health 

Trust), Nicola Hartwell (NCF Trustee representative), Rosemary Archibald (Donor to the Far North 

Betterment Fund), Terri Donaldson (Chairperson of the Maungaturoto Residents Association. 

Committee), and Katherine Clarke (Associate of Centre for Social Impact).   

 

Image (from left to right): Terri Donaldson, Debbie Evans, Katherine Clarke, Nicola Hartwell, 
and Rosemary Archibald.  

The Panel met in August 2019 to discuss 34 applications totalling $410,032, and after careful 

consideration the Panel decided on 13 applicants and allocated out $91,150 (Please see the table 

on the following page outlining the grant allocations). Recipients of the Northland Grassroots Fund 

work in the Northland community: helping Families/Whānau by supporting the wellbeing of 

tamariki/children through their early years, rangatahi/young people, and/or whānau/families. Mid 

North Family Services can now offer more outreach counselling support for Māori tamariki in 

Okaihau/Kaikohe due to a $6,000 grant from the Northland Grassroots Fund. The Family Service 

has a registered child therapist, based in Kaikohe, that will provide this much needed service for 7 to 

12 year olds. The tamariki that are being referred, which they currently have no funding for, are 

witnessing horrific family violence, experiencing trauma, grief, depression and anxiety. Kaikohe 
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based child therapist Carol Atkinson will be providing this much needed support. Carol is a full 

registered member of NZAC and counsellor with experience working with Māori tamariki.  The 

tamariki referred to the programme will learn how to process traumatic experiences. Which will assist 

with their general wellbeing, increased self-confidence, ability to relate pro-socially, minimise anger-

management issues and create a deeper understanding of how to keep themselves and others safe. 

School teachers report tamariki that receive assistance from this programme are more present in 

class as they are not in fight/ flight mode.  Their parents and caregivers also report that their tamariki 

are more confident and enjoy attending the programme. 
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Image: Carol Atkinson Registered Counsellor working for Mid North Family Services.  
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Health Fund PLUS Chairperson’s Report 
 

Northland District Health Board (Northland DHB) and the Northland Community Foundation have an 

established joint Health Fund PLUS Committee comprising membership from both organisations that 

oversee the funds within the Northland DHB charitable account. The Northland DHB charitable 

account contains funds that have been donated to Northland DHB services and are allocated to 

various units and wards, as well as a miscellaneous fund to hold donations that are not specific to 

an area.  

The Health Fund PLUS Committee has a new Chair, Pip Zammit, Director of Allied Health Science 

and Technology for the Northland DHB. Other Committee members include: Liz Inch, Marketing and 

Communications Manager, Andrew Mardon, Business Manager, Greta Buchanan, Northland 

Community Foundation General Manager, and Sophie Lane, Northland Community Foundation 

Operations Manager.  

The Health Fund PLUS Committee determine the priority projects for funding, the annual 

fundraising campaigns to be undertaken, and how the annual earnings from the Committee will be 

distributed. We had a reduced donation from Countdown Kids Hospital Appeal, due to the capped 

regional funding. However, we received a $50,000 from an anonymous donor for the Unregulated 

Health Workers Fund. We had a spend of $112,085 on equipment for the Northland DHB, and 

income from donations of $168,533. The balance at end of the 2019 (30th September) for the 

Health Fund PLUS was $336,606 plus $13,368 Contact Energy Funds.  

The Health Fund PLUS Committee and Northland Community Foundation staff have been working 

on the development of the Health Fund PLUS internal and external resources. All resources have 

been reviewed and developed on the intranet and internet. A generic Health Fund PLUS brochure 

has been distributed throughout all Whangarei hospital wards. Fundraising and funding application 

forms, guidelines and policies have also been reviewed and developed. Regular newsletters have 

also been developed and sent to donors and contacts via Mailchimp email, and Facebook. 

Newsletters have also been printed and dropped off and mailed to Whangarei Hospital Wards and 

General Medical Practices, donors and contacts to promote Health Fund PLUS. 

Jim Carney Cancer Treatment Centre (the Centre) – Oncology and Blood Cancer Treatment 

Centre: The ‘Buy a Brick’ fundraising campaign is nearly at an end, with only a few spaces left on 

the wall for bricks. Ideas for a new fundraising campaigns have been proposed by the Foundation 

and Liz Inch to staff at the Centre.  

The Contact Energy Renal Fund continues to support Northland dialysis patients by funding 

applications of up to $500 towards items that would improve their quality of life on home dialysis. 

The Foundation Manager met with Renal Patient Support Workers to discuss the ongoing 

development and delivery of the Contact Energy Fund. The current balance remaining is 

$14,360.73, enabling only 14 patients to utilise this fund at $500 each. The Health Fund PLUS 
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Committee decided to put the fund on hold until Contact Energy decided whether or not they could 

develop the fund. Annual reports were produced by the Foundation and sent to Contact Energy for 

the financial year June 2018 to June 2019. Rosanne Jollands (Community Relations Manager for 

Contact Energy) received the reports on behalf of Contact Energy. Another request was made for 

further funding however, unfortunately that request was declined. Staff are now creating a new 

sponsorship approach to new businesses.  

The Northland Community Foundation manages the fundraising accounts for the Countdown Kids 

Hospital Appeal Campaign. Over 7,500 children and babies are admitted to one of the four Northland 

hospitals each year. Funds raised by the Countdown Kids Hospital Appeal help Northland DHB 

Maternal and Child Health Services afford much-needed medical equipment. The Countdown Kids 

Hospital Appeal for 2018 raised $81,000 for the Northland District Health Board Child Health 

Services. The face of the Northland 2018 Countdown Kids Hospital Appeal, Whaiawa Tito and 

whanau attended the annual cheque presentation celebration. Whaiawa lives with type 1 diabetes 

and her parent’s Lisa and Patrick Tito pay for her to use a Freestyle Libre Blood Sugar Sensor to 

monitor and control her condition.  Patrick also has type 1 diabetes and is aware that he is a role 

model for his daughter in how he manages his diabetes on a daily basis. He said it is neat to see 

Countdown and the community coming together to help Whaiawa and other kids by supporting this 

appeal. The $81,000 raised went towards purchasing a stock of blood sugar sensors to loan out to 

parents who can't afford the device. The sensor gives parents and children a break from the daily 

finger pricks required to monitor insulin levels and enables them to do a period of intensive sugar 

monitoring to try to improve their diabetes control. Northland DHB Chief Executive Dr Nick 

Chamberlain said it is amazing to have received almost $800,000 over the last 11 years (since 2018) 

from the Appeal. “I’m blown away, they’ve delivered more than we expected.  When you walk around 

our hospitals, you see the significant investment into equipment this money has enabled us to 

purchase, which we couldn’t fund. It’s a great partnership.” 

 

Image: Left to Right, Madison Taylor (Northland Regional Manager for Countdown), Lisa 
and Patrick Tito (mother and father of Whaiawa), Whaiawa Tito, Oringa Barach, Yvonne 
Hunter (Child Health Team Manager), and Dr Nick Chamberlain (CEO of Northland DHB). 
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Audited Accounts 2019 
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